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OPWDD 
OPWDD oversees services for many New Yorkers with 
developmental disabilities. 

Services are provided by nonprofit agencies and by OPWDD. 

Services  include:  
housing supports 
community  habilitation  
day  and  employment  programs  
family  support  services  
respite 
care  coordination 

Most OPWDD services are paid for by federal Medicaid funds 
and New York State funds. 

Each year, OPWDD spends over $8 billion in Medicaid funds. 

OPWDD Today 

In the last five years, OPWDD’s Medicaid spending 
has gone up by about $1 billion. 

The number of people OPWDD serves is growing. 

The cost to support someone for a year has 
increased. 

It costs almost $65,000 a year to support a person. 

More children are getting OPWDD services. 
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Challenges & Changes 

Covid-19 

COVID-19  affected  OPWDD’s  services 
Some  programs  closed 
Some  programs  reopened  but  serve  less 
people 
Some  support  staff  left  their  jobs 

Staffing 

There  are  not  enough  workers 
There  are  many  DSP  jobs  with  no  staff 
It  is  hard  for  people  to  get  services  when  there 
are  not  enough  staff 

Computer systems 

Some  of  OPWDD’s  computer  systems  are  old  
OPWDD  needs  to  improve  their  systems 
Improving  the  computer  systems  will  help 
OPWDD  provide  better  services 

More people and new needs 

More  people  need  OPWDD  services 
The  kinds  of  supports  people  need  are 
changing 
OPWDD  has  to  find  different  ways  to  be  able 
to  serve  more  people 
OPWDD  has  to  change  to  meet  the  new 
needs  of  people 
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Making a Plan 

OPWDD Talked to People 

In 2021, OPWDD talked with people across the state. 

OPWDD talked to people with disabilities, family 
members, providers, and others. 

People Shared Their Thoughts 

People told OPWDD about the things that were most 
important to them. 

People  said  the  most  important  things  were: 
making more staff available 
improving  self-direction 
supporting  people  with  complex  needs  better 
improving  housing  services 
planning  for  people  whose  parents  are  getting 
older 

OPWDD looked at Data 

OPWDD looked at local, state, and national data. 

The  data  showed: 
the shortage of workers is a problem 
there  is  not  enough  housing  or  transportation 
there  are  a  lot  of  people  who  need  crisis  services 
services  cost  more  and  take  longer  to  get 
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OPWDD Wrote a Draft Plan 

OPWDD used what people said to write the draft 
plan. 

OPWDD also used what the data showed to write the 
draft plan. 

People Reviewed the Draft Plan 

In 2022, OPWDD shared the draft plan with people. 

OPWDD asked people to share their thoughts on the 
draft plan. 

People  shared  their  thoughts  on  the  draft  plan: 
at online meetings and hearings 
at  in-person  meetings 
in  emails 
in  an  online  survey 

OPWDD Wrote a Final Plan 

OPWDD used what people said about the draft to 
make a better final plan. 

OPWDD shared the final plan on their website, social 
media, and in meetings. 
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OPWDD has created a strategic plan to help with the changes 
and challenges. 

The strategic plan has goals, objectives, and activities. 

The goals, objectives, and activities say what OPWDD will do to 
make things better. 

The  plan  tells  people  how  OPWDD  will  make: 
programs more person-centered 
 supports  easier  to  get 
 more  service  options  available 

The plan is for the next five years from 2023 to 2027. 

The plan can be changed if people think it should be. 
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Goal 1 

OPWDD's first goal is about staff, computers, and working 
with people and other agencies. 

1)  Strengthen  the  Workforce  
Improve staff hiring, how long staff stay in their 
jobs, and staff training. 

OPWDD is using federal and state money to pay 
staff bonuses and raises 
OPWDD is working with schools to hire DSPs 
OPWDD is working with training centers to 
improve training for DSPs 

2)  Update  OPWDD's  Computer  Systems 
Improve OPWDD’s computer systems so better 
data is available. 

OPWDD will improve its technology 
OPWDD will collect more data about people 
OPWDD will use the information to learn how 
services are working for people 

3)  Work  with  Stakeholders 
Talk with people with developmental disabilities, 
family members, and provider agencies when 
making decisions. 

OPWDD will keep talking with people about their 
wants and needs 
OPWDD will work with other state agencies 
OPWDD will work with other disability experts 
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Goal 2 

OPWDD's second goal is about improving services, making 
easier rules, and looking for new ways to support people. 

1)  Improve  Supports  and  Services 
Improve how supports and services help people 
now and in the future. 

OPWDD  will help  more  people  get  jobs 
OPWDD  will offer  more  housing  choices 
OPWDD  will improve  self-direction 

2)  Simplify  Rules  and  Policies 
Make  services  more  flexible  and  rules  easier  to 
understand. 

OPWDD  will have  a  workgroup  to  update  rules 
OPWDD  will keep  letting  people  participate  in 
programs  online 
OPWDD  will help  people  to  be  active  and 
involved  in  their  community 

3)  Research  New  Programs  and  Services 
Study  how  well  programs  are  working  and  find 
new  ways  to  support  people. 

OPWDD  will pay  providers  more  when  they 
deliver  services  well 
OPWDD  will make  it  easier  for  people  to  get 
health  care  and  information 
OPWDD  will study  care  coordination  and 
managed  care  
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Goal 3 

OPWDD's third goal is to improve person-centered supports. 

1)  Support  Children,  Youth,  and  Young  Adults 
Make  the  right  services  available  for  children,  youth, 
and  young  adults. 

OPWDD  will improve  how  services  help  children 
OPWDD  is  adding  more  crisis  services  that  help 
children  and  young  adults 

2)  Serve  People  with  Complex  Needs 
Improve services for people with complex 
behavioral and medical needs. 

OPWDD  will train  staff  and  pay  more  to 
providers  who  support  people  with  needs 
OPWDD  will help  people  with  complex  needs 
move  to  independent  places 
OPWDD  will make  more  crisis  services 
available 

3)  Reach  Diverse  Communities 
Make sure people of all backgrounds can get 
OPWDD services. 

OPWDD  has  a  new  office  to  reach  more  people 
OPWDD  will work  to  make  services  available  to 
people  from  all communities 
OPWDD  is  working  with  national experts  on 
diversity  and  inclusion 
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Keeping  People  Informed 

OPWDD will review the goals and objectives of the plan each 
year to see how well things are going. 

As time goes on, OPWDD will have more data on the goals in 
the strategic plan. 

Each year OPWDD will ask people if the changes they have 
made have helped people. 

OPWDD will ask people if they should change the plan. 

OPWDD will make changes to the plan based on how well 
things are going and what people say. 

OPWDD will also look at data to make sure services have 
helped people. 

OPWDD will share data about goals and priorities in an annual 
report, on the OPWDD website, and in meetings. 
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